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Vision: Greater athletics participation in an enjoyable and sustainable environment

Pu Fpose: To lead the development and coordination of athletics across the Waikato Bay of Plenty region, delivering quality

OUR STRATEGIC PRIORITIES

Stakeholder
Connection

Strengthen relationships with all
our members and develop com-
munity partnerships to enable ath-
letics to grow.




Club Capability

Facilitate opportunities for clubs to
learn from each other and utilise
common resources through a club
buddy system or district hubs.

Athlete Development

Ensure development pathways for ath-
letes are developed and maintained. in
athletics ??

Coach and Officials Development
Provide opportunities for club and com-
munity coaches to participate in appro-
priate training programmes.

10% increase in coaches completing
a minimum of Level 1 Club Coach
programme by October 2023

Encourage athletes to officiate as part
of their competition.

Consider ways to reduce the numbers
of officials needed at non championship
and childrens events whilst maintaining
a safe environment.

Communication

Develop and implement a Centre
comms plan with all clubs.

Review method of communicating the
annual calendar of events (for the
summer, winter and children’s’ pro-
grammes) to all members.

Undertake a two yearly member
satisfaction survey, utilising the
feedback to improve services and
effectiveness of the Centre.

Key Partners

Develop a plan to attain new sponsors
and maintain regular engagement with
all sponsors and funders.

Media Connections

Establish a media engagement plan to
better promote our sport including
identifying a resource responsible for
media

2022/23

Develop a communication Plan by Sep-
tember 2022

Develop a Sponsorship and Funding
Plan by August 2022




